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V. RESULTS FRAMEWORK?

EXPECTED OUTPUTS

Activity

DATA SOURCE

Budget

Year

Year

Output 1: Support to the planning and
implementation of election operations
including voter registration

Activity [.1: Technical  advice

and support on voter registration

Activity 1.2: Facilitate the
procurement of sensitive and non-
sensitive election materials

Activity 1.3: Support  to  the
overall election operational planning
and implementation

Output 2: Facilitate public participation
through support to voter and civic
education

Activity ¥4 o Facilitate the
development and implementation of
CCMCE’s voter education strategy

Activity 2.2: Support to and engage
with civil society organizations and
other electoral stakeholders in support
of municipal council elections

2 To be finalized with baseline and targets within three months of project implementation.




VI MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note.: monitoring

and evaluation plans should be adapted to project context, as needed]

Monitoring Plan

Monitoring Activity

Purpose

Frequency

Expected Action

Partners
(if joint)

Cost
(if any)

Track results progress

Progress data against the results indicators in the
RRF will be collected and analysed to assess the
progress of the project in achieving the agreed
outputs.

Quarterly, or in the
frequency required
for each indicator.

Slower than expected progress will
be addressed by project
management.

Monitor and Manage
Risk

ldentity specific risks that may threaten
achievement of intended results. Identify and
monitor risk management actions using a risk
log. This includes monitoring measures and
plans that may have been required as per
UNDP’s Social and Environmental Standards.
Financial transactions and financial statements
shall be subject to the internal and external
auditing procedures laid down in the Financial
Regulations, Rules and directives of UNDP.

Quarterly

Risks are identified by project
management and actions are taken
to manage risk. The risk log is
actively maintained to keep track
of identified risks and actions
taken.

Learn

Knowledge, good practices and lessons will be
captured regularly, as well as actively sourced
from other projects and partners and integrated
back into the project.

At least annually

Relevant lessons are captured by
the project team and used to inform
management decisions.

Annual Project
Quality Assurance

The quality of the project will be assessed
against UNDP’s quality standards to identify
project strengths and weaknesses and to inform
management decision making to improve the
project.

Annually

Areas of strength and weakness
will be reviewed by project
management and used to inform
decisions to improve project
performance.

10



Review and Make
Course Corrections

Internal review of data and evidence from all
monitoring actions to inform decision making,.

At least annually

Performance data, risks, lessons
and quality will be discussed by the
project board and used to make

course corrections.

Project Report

A progress report will be presented to the
Project Board and key stakeholders, consisting
of progress data showing the results achieved
against pre-defined annual targets at the output
level, the annual project quality rating summary,
an updated risk long with mitigation measures,
and any evaluation or review reports prepared
over the period.

Annually, and at the
end of the project
(final report)

Project Review

The project’s governance mechanism (i.e.,
project board) will hold regular project reviews
to assess the performance of the project and
review the Multi-Year Work Plan to ensure
realistic budgeting over the life of the project. In

Specify frequency
(i.e., at least

Any quality concerns or slower

than expected progress should be
discussed by the project board and

(Project Board) the project’s final year, the Project Board shall . ;
hold an end-of project review to capture lessons Ly} management actions agreed to
) e - p ) address the issues identified.
learned and discuss opportunities for scaling up
and to socialize project results and lessons
learned with relevant audiences.
Evaluation Plan
Related Planned
. . . . UNDAF/CPD _::w. Key Evaluation Cost and Source
Evaluation Title Partners (if joint) Strategic Completion )
Outcome . Stakeholders of Funding
Plan Output Date
Final Evaluation UNDP Project

11




VIIL. WORKPLAN

Output  Activity Qi Q2 Q3 04 Q1 02 Q3 04 Total (in USD)
Output i :
1 Support to the planning and implementation of election operations including voter registration
1.1 Technical advice and support on voter registration
1.1.1 Provide support in upgrading the VR system,
hardware and software X | x 150,000 150,000
1.1.2 Facilitate the overall voter registration update
efforts X [x |x [ x |x | x [x |x 100,000 40,000 140,000
1.1.3 Support public awareness campaigns on voter
registration X | X | x |x |Xx |x [x [X 40,000 35,000 75,000
TOTAL ACTIVITY 1.1 290,000 75,000 365,000 |

1.2 Facilitate the procurement and deployment of sensitive and non-sensitive election materials

1.2.1 Procurement and deployment of international

standard polling equipment X | X [x [ x | X | x |x |x 350,000 250,000 600,000

1.2.2 Deployment of international standard polling

equipment X | X | x |x |[x [x | x |x 75,000 55,000 130,000
TOTAL ACTIVITY 1.2 425,000 305,000 730,000

1.3 Support to the overall election operational planning and implementation

1.3.1 Equipping the CCMCE HQ for operational

readiness X | X X | x 72,000 10,000 82,000

1.3.2 Support secure storage and deployment of polling

material X [ X [ X |x | x |x |x |x 70,000 40,000 110,000

1.3.3 Support planning and implementation of cascade

training for polling X [ x | x |x [x |x [x |x 85,000 85,000 170,000

1.3.4 Advice and support on key operational stages

(candidate nomination, campaign, polling, tally) X | X [x [ x | x |x |x |x 65,000 35,000 100,000

1.3.4 Advisory services X |x |x [x |x [x |x |x 90,000 90,000 180,000

1.3.5 Training, workshops, seminars X [ X | x |x |x |x |x |x 75,000 65,000 140,000




TOTAL ACTIVITY 1.3 457,000 325,000 782,000
TOTAL OUTPUT 1 1,172,000 705,000 1,877,000
Output R . :
2 Facilitate public participation through support to voter and civic education
2.1 Facilitate the development and implementation of CCMCE’s voter education strategy
2.1.1 Development and production of voter education
material X 40,000 30,000 70,000
2.1.2 Trainings, workshops, seminars X 45,000 45,000 90,000
2.1.3 Production and dissemination of voter education
campaigns and materials X 60,000 40,000 100,000
2.1.4 Production and dissemination of national
campaigns to enhance participation and turnout X 60,000 40,000 100,000
2.1.5 Advice on and support the production of television
and radio spots on voter and civic education messaging X 45,000 45,000 90,000
2.1.6 Advisory services X 45,000 45,000 90,000
TOTAL ACTIVITY 2.1 295,000 245,000 540,000
2.2 Support to and engage with civil society organizations and other electoral stakeholders in support of municipal council elections and
democracy related issues
2.2.1 Support advocacy activities to facilitate CSOs
participation in electoral processes X 33,000 33,000 66,000
2.2.2 Support CSO to develop awareness and outreach
campaigns in coordination with the CCMCE for the
promotion of electoral values and principles and to
enhance participation X 40,000 30,000 70,000
2.2.3 Support CSO and related initiatives that prioritize
the participation of women, youth and other vulnerable
groups X 35,000 35,000 70,000
TOTAL ACTIVITY 2.2 108,000 98,000 206,000
TOTAL OUTPUT 2 403,000 343,000 746,000
Proj Mn | Project Management =
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Project Manager X [ X [ X | X | X | X | X |X 240,000 240,000 480,000
National Project Officer X [ X | X [ X | X | X |x [x 60,000 60,000 120,000
National Project Assistant X | x | x | x |x |[x |x |x 30,000 30,000 60,000
Translator X | x | X [x |x [x |x |x 30,000 30,000 60,000
Driver X | X |X [x |x [x |x |x 20,000 20,000 40,000
Vehicle operating costs including vehicles, maintenance,
fuel X | x | x | x |x |x |x |x 15,000 15,000 30,000
Office running costs (rent, security, other costs) X | X | x |[x |[x | x |x |x 24,000 24,000 48,000
Unforeseen costs for effective project implementation X | x |x |[x |x |x |x |x 10,000 10,000 20,000
Monitoring and evaluation X | x |x | x [x |x |[x |x 10,000 10,000 20,000
Security Costs X [ x |x | x |x |[x [x |[x 23,000 23,000 46,000
Direct Project Cost (DPC) X | X | x | x | x |[x |x |x 70,000 70,000 140,000
PROJECT MANAGEMENT SUBTOTAL 532,000 532,000 1,064,000
Total amount (in USDS) 2,107,000 1,580,000 : 3,687,000
GMS General management Support (8%) 168,560 126,400 294,960
TOTAL OVERALL BUDGET (in USDS) 2,275,560 1,706,400 | 3,981,960
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